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i report on Wartime ^ Preparation lay unics os‘ reraoDne l for jhg j$3BL Ninths 

%c£**i" 30 June 19^3 *' 


Forsoaasl. Flagging la support of Qpe m tlonal 

'The FersoiBssl Appendix to Annex IS, support to the CIA Global War Plan 
«£ 195b- ^hia sstabiishee six norrtto* as the 

ffioMii station planning period end set* forth the principles to "be 
followed in mnpower planning ttw an emergency. i t will furnish &i± 
anee to field planners in developing wu^ohmt r^piireaents at the 
station level end 1* already refleeted in Ham material req^v e d from 
the Senior war Planner PACIFIC by Chief, FfC. It is evident, however, 
that as overall ceiling objective, both ntUtary and ** 

required fox the Agency «e * further guidance to the individual planners 
r»co»»**teti 0 s to this effect should he possible this year, based os 
experience gained to date in mHooating Military Swoe basis to Agency 
coelomata. Ihe current re~ap g r a 1s« l of wr planning aaet^diions , with 
the sew eemhasls o® capabi lity rather t han regplrewnts, will also ui 
is a desirable result, namely, the establislaaeofc by coowiiA decision 
of a U. S. staff personnel force Basis for Mobilisation. 

Departasnt of Ptf mm fitlntlonafrij s on Military M^BSgBL 
libliTsatloa 


a. 'There is now in each of the Agency mobilisation categories tht 
madacrs of gmalovee Military xsaearvista; Category i 


25X1 A6A 


ing is ' kept current in the A^tncy personnel •^’wtea 1^ neans W 
the Military Status (Questionnaire, Form 8o. 53® MoullisatJoa 
P r e f erence statement, For® Ho* 110®. Mobill i&tioo assigossKBt of 
Category 1 Savy and Marine Corps Heasrres to the Agency is insured 
bf special adeiMatrative areas with its services. Although Aaw 
and Air For tse are ccmaitted to the aesigansnfc of Category 1 
Beesrves to the Agency, there is as yet no administrative w.fsr-- 
iro. 

leadouarters military aeservtste have adequate opportunity to 
M a i n tain themselves in a heady Reserve status through Bwsrtwrsh.ip 
in one of the four headquarters re serve unit s, one to r each 
servicm* in which are now enrolled f I people. Overseas 

reservists have a more difficult tla» due in part to A gency etsploy- 
ryyt atnd in part to normal di ffi otl ties of any rsservist in mtln* 
fcaining such status in a foreign country. ®» Air Force will 
shortly eaice a proposal to the Agency which eontsog&ates the use 
of the Mr Attach® yystsm for accomplishing the two weeks train- 
ing duty wpxlreBwat. ‘£he | 1 18 ***** 

Cc—anda r, United States Amy Military District of Smrope for a 
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similar purpose. This Office will continue to wrfc with the 

Ejilitsry departments so that field solutions will he approved at 

the depsrtaaot level. 'a«w are I I reservists overseas. 25X9A2 

Tim nonths world-wide p ers onn el authorisation to he provided 

by the Arsed Faroes for Fiscal 1959 is *• follows i 25X9A2 



JUU 


The CIA unit of the National defense Jfesscutlve Heeerva, Office of 
Defense Mobilisation woe established with a eosqplessent of 23* 

Deputy Director (Intelligence} unde the n o win atienB with iavi tattoos 
extended by the DDCI. All those invited accepted the Ages* ey 
xppointMffint and signed the MMoraadnt of Iftiderstaadlng. In eeiwrai 
areas of scientific Intelligence there are five reservists; political 
intelligence, including OK£ and OCX, there are eleven reservists; 
anti in economic intelligence there are six. Uhese people sre 
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roistered with, the Civil Service Commission for a»sl© 2 *aent to 
CI 4 . ©jeir service® ere assured insofar sts war ja&npovor controls 
core ^ncernad . 

b. Use Director of Central intelligence approved on 26 January 1996 
a Civilian Sjecde-list Reserve f*ogram. Approval was based on a 
pilot activity confined largely to the Office- of Cosmwnl cations 
and. limited to 50 spaces. Chmfidnjjwst upon the sueeess of tee 
initial phase, the uitlmtw mapdtute nay awwamt to a pro grasi of 
2 *}Q active reservists to be adhELniatrated and budgeted by the 
Office of P er sonn el. ihe initial 50 spaces were alloc ated as 
follow?: 35 to the O ffice of tkamraicationa j 5 to the Office 

of Training! 5 to the I _ I arw * 

5 to tee Office of Security. In order to minimise security &ud 
jaedioal dearwacc problems , initial contacts are being B ade only 
with fbraer engloymes or cleared applicants, and only after 
clearance to contact has been eecured front tee Office of Security 
and tee Medical Staff, First contacts rite fanner employees 
Indicate considerable interest tears personal circumstances ©re 
fbvorable, such as aeif-eepinynwst or es^loyasnfc in an aoederdc 
pojpsuit . Since team **re other Federal ngeurl ss interested -in 
this jngmtj the Civil Service Coualsalan was ashed lay the 
Office of Defense Mobilisation to survey tee problem rad to mhe 
a rec oantwada tion ■ Their survey reveals teat legislation mil be 
repaired by other agencies which lade tee broad appointing powers 
of tee SCI. ihs CIA program is therefore a idiot program for 
Goi*ra3Sfff# urn util m for tte& 


A third civilian reserve program called tee Civilian Standby 
Uca c rre was also launche d - ibis would be a directory of termer 
SHjployees tense filea would be kept alive and to tew* corroepoe- 
dence would be sent by tee Office of Fhrroaoel oa a wmi-WMl 
basis. There would be no appointment or training duty reared 

i i m, . ■» - — rfes . .. *r 


of these people. At present, . 

end above, under age sixty, are being considered 


, toads 03-7 
telle there is 


up oijj#QtdLT#f it in tsbftts 5®G to 900 w&jii 

b© miafealned. currently, tecse three prograas plus the military 
reserve augnmitetios. jv^aresswt tee capability ter pwsonael 
expansion during tee coMlisction period cf six months . 


4. 3aadqaartegrs Relocation Flanmi^s 

Participation by the Office of Personnel in Operation Alert 1957 «» 
oanfined to «a easmimtian of the vital materials located at tea site 
and orientation of seven persons at ths site with three project officers 
ressilning throughout the exercise. Although higher capacity snecim 
accounting equipment is now -is ptooe st tee site, a second slot for 
mcfajne iterator was dropped since current work could not be trans- 
f erred from Washington to occupy the equipment on a continuous basis. 
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Keoort on Wartlas fTspuration by Office of Personnel 
En£ng 30 ~«Joae X 9$l 


*i 2 ie emergency personnel records at the site proved satis f&crtory , 
lthoui ji there m» no probleia played in this exercise shich wold 
really test the astajmcy of* these record#. 

5 . objectives 

la our previous report it was indicated thfit stres# would be placet on 
getting ‘’people" into the nobi 11 sation picture. ®tie objective bar 
been partially realised in the designation of the Executive leserwe 
iud la the start node on the Specialist Reserve. the 
the next year will be to continue the m&mmi* on flashing 1 ««_*«« 
program. Tbm Mobilisation assigrassat of reserves to Agency eugBwwats 
30 as to give substance to the contention that the Agency requires 
the ir services in a Military capacity, is one example. 25» appoiaioient 
at the Civilian Specialist Reserves and their training and a«.Mstra- 
tion is another, lbs Identification of people for the Standby Civilian 
tMNMrve is still another mjor area. M the saae tias, Manpo wer aspects 
cannot be neglected, itsfuiraraeats met be Maintained currently, ajJjooa- 
fctons of Military spaces mde to Agency oo w pon e nt s, «d O* ®&jectave 
of a U. 3. Staff force Basis for noMllsatlcm kept always to the fare. 
The level of activity described herein r ep re s e nt s the plan and capa- 
bility of the Office of Personnel in the area of the emergency Manpower 
planning; for Fiscal Year 1959. 
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